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MPOEKT ,EKOHOMCKO jakHeHe Ha >KeHuTe BO ABe OnwTunHn"
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I/Imnnemel-rrmpal-l on. L 004,0
PKeHckaTa rparaHcka nHungmjatnesa AHTUKO

MpoeKToT e puHAHCUCKM NoAApPKaH of;:
BpuTtaHckaTa ambacaga Bo Ckonje

Feorpadcka NnoKpueHocr:
OnwTtnHa Knueso n OnwtrHa butona
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KopucHuuym: EQMHMLMTE Ha NOKanHata camoynpasa —

KOMUCKUTE 3a eflHaKBM MOXHOCTU KuueBo u butona,

XeHUTe of onwTuHuTe KnyeBo n butona, NokanHUTe rpafaHCKM opraHu3aumm u
MOLUMPOKATA jaBHOCT U APYri 3aCerHaTi CTpaHm

BpemeTpaeme: 12 meceuu; Byyer: 35,120.00£

Llennte Ha 6polwiypaTa

OBaa 6polwypa e u3paboTeHa BO pamKUTE Ha MNPOEKTOT ,EKOHOMCKO jakHere
Ha >KeHWTe BO ABe OMuwTUHK, Koj MeHcKaTa rparaHcka mHuumjatmea AHTUKO ro
cnposefe, BO copaboTKa co onwtuHuTe Knueso 1 butona n kommcumnTe 3a egHaKBU
MOHOCTW Ha XeHuTe 1 maxute (KEM).

Llenn Ha ny6nukauujata: CnogenyBatbe Ha MHGOPMaLMKY, MOCTUTHATL pe3ynTaTy,
WCKYCTBa, Mpeav3BuUK, 3aKnyyoum K npenopaku JobuveHn of cute ¢dasm Ha
UMMeMeHTaumjaTa Ha MPOEKTOT, KOM MOXAaT Aa WM MOCAy)KaT Ha 3acerHature
CTpaHu BO HMBHATa paboTa BO oBaa o6/1acT.

Ll,en nTe Ha NPOEKTOoT

DonropouHa yen:

MpuaoHec KOH Kpeupare Ha JIOKasHM POAOBO CEH3UTUBHM MOAUTUKA 1 akKuun 3a
€KOHOMCKO jaKHEeHE Ha eHUTe 1 3rofieMyBake Ha HMBHOTO YYeCTBO Ha Na3apoT Ha
TPYZOT.

CneundunuHa yen:

[v3ajHupatbe Ha Mopen W NMUIOTUParbe Ha MaAPTMUMNATMBEH NpucTan 6a3vpaH
Ha [OKa3W, 3a Kpeuparbe M UMMIEMEHTaLWja Ha ePpeKTUBHU POAOBY MOMUTUKM
N MPOrpamy HacOYEHV KOH E€KOHOMCKO jaKHEeH€e Ha >KEeHMUTE BO efMHULUTE Ha
nokanHaTa camoynpasa.




LlenHu rpynn

MpeTcTaBHMUM Ha eAMHUUWMTE Ha JioKanHaTta camoynpasa Kuueso u bButona,
NOKanHMW rpafaHCKM opraHM3auum Kou pabotaT Ha pojoBUTe Mpallarba,
BNafieetbe Ha MpPaBOTO, YOBEKOBUTE MPaBa, JIOKAIHAOT €KOHOMCKM Pa3Boj, Kako
W ApYrv 3acerHaty CTpaHuW — MPeTCTaBHMUM of AreHuwujaTa 3a BpaboTyBare Ha
Peny6nuka MakefoHWja, PermoHanHUTe CTOMAHCKN KOMOPW, BU3HMC CEKTOPOT ”
HeBpaboTeHUTE KeHW.

BoBep n pesume

3awTo e BaXKHO XKeHuTe fja 6ugaT eKOHOMCKO

. Aaoua MOXHOCT W NEPCTIEKTYBM
3ajakHaTun? 3A EKOHOMCKO JAKHEFE HA XXEHUTE
EKOHOMCKOTO jaKHEHbe Ha KEHITE € MPEAYCIIOB 33 | pef FUGIZIMIN EKONOMIK 1L CAAVE

i i OPPORTUNITIES AND PERSPECTIVES

OAPXNME Pa3BOj 1 HamarnyBarbe Ha cupomawThjaTa | o SeeerEEE SRR EERERE e
BO UenuHa. Kako nojooBHa TOuka 3a €KOHOMCKO
jaKHEHE Ha KeHWUTe e pa3BMBatbe M MpUMeEHa

Ha 34paBW jaBHU MOMWTMKKM, Koja nogpasbupa

JONrOpOYHa  MOCBETEHOCT,  XONWUCTUYKM U @ ®
cneumduyeH mnpucTan BO WHTErPUPaHETO  Ha 20 90 i
pogoBaTa MepcrneKkTMBa Npv  AM3ajHUPAHETO ’wxﬁ
W CrNpoBeAyBatbeTO Ha jaBHUTE MONUTUKA W “

1AW
nporpamMmm Ha JIOKaJIHO U LUEHTPaAIHO HUBO. -

Kako o saronemyBatbe Ha 6pOjOT Ha KeHu
BO Nasaport Ha TpyaoT? CosgaBarbe Ha
OBO3MOXXYBauKa OKOJIIHA 32 €KOHOMCKO
3ajakHyBatbe Ha XKeHUTe Ha NOKaIHO HUBO!

3a la UMamMe BUCTUHCKU HanpefoK BO OBa MOJIE, XKEHUTE MOPa Aia MaaT MOXKHOCTY
N efHaKoB MpucTan o WHbopMauuuTe, CpefcTBata U YCIyrute — CUCTEMCKM
pelweHrja 3a HamanyBatb€ Ha POAOBUTE Npefapacyfun, CTEPeoTUNY, afeKBaTHU
nporpamv 1 aKkUWCKM MMaHOBM 3a MOAAPLIKA 33 3rofieMyBartbe Ha HUBHWTE
noTeHUMjann, KanauuTeT U KOHKYPeHTHOCT. [loToa, 3emjuwiTte, TEXHOMOruja,
NHOBaLUMja, KpeanTun, cybBeHUMn, 6aHKapcka 1 GUHAHCUCKA NogapwKka u apyru
afieKBaTHN crneyndryHN MEepPKM Kou Ke BnmjaaT Ha HamaslyBarbe Ha POAOBWUOT jas.
Co efileH 360p OBO3MOXKYBauka OKOJIMHa KOja CO3[aBa YC/IOBW 3a HUBHO aKTUBHO
BKJlydyBatbe BO Ma3apoT Ha TpyaoT. OBOj MpucTan M HauvH Ha [AejCTBYBake I
3ajakHyBa npaBaTa Ha >KeHWTe, ja 3roflemyBa HMBHaTa EKOHOMCKa MPOAYKTUBHOCT,
ja HamanyBa cupomaluTMjaTa BO CemejcTBaTa M [aBa OrPOMEH MPUAOHEC BO
3rofIeMyBakb€TO Ha EKOHOMCKMOT PacT Ha SIOKasHaTa 3aefHnLa U OnwTeCcTBOTO BO
uenumHa.




EneH of BaKHWTE CErmMeHTM 3a EKOHOMCKOTO 3ajakHyBarbe Ha XeHuTe e u
Pa3BOojoT Ha WHPPACTPYKTYpHUTE Mporpammu Kou Tpeba ga 6uaaT Au3ajHUpaHu
N npucnocobeHn 3a MNOAEAHAKBO KOPUCTEHE Ha NpuaobmBkuTe of CTpaHa
Ha PasfMUHM (CMPOMALLHKN) KaTErOPUM Ha >KEHW U MaXku (BO MPUHLMN Tue ce
TPaHCMOPTHU YCNyrv, TeIEKOMYHMKaAUUKW, eHepruja 1M BOAA, AETCKM TPafVHKK,
neceH 1 eBTUH NPUCTan A0 CEPBUCU HA YCIIYT KOW Ke 0OBO3MO»KaT banaHcpare Ha
NPOPEeCNOHANTHVOT U NPUBATHUOT XXMBOT HA KEHWTE).

MoxHOCTUTE 3a BpaboTyBarbe Ha eHuTe Mopa Aa 6ugaT nofobpeHu npeky
3ano3HaBatbe M MNpU3HaBae Ha roNEMUOT TPYA KOM TUe O BJIOXKYyBaaT 3a
OfP>KyBatb€ Ha CEMEjCTBOTO M Pa3BOjOT Ha 3aeAHMLaTa NPEKY HennaTeHaTa paborTa.
Tue ce coouyBaaT CO pa3HuM Gapuepu BO, pPeuncy, Cekoj acnekT Ha paboraTa.
MoXHOCTUTe 3a BpaboTyBake Ha XeHWUTe Mopa fa ce nogobpart, buaejkn xeHute
nopaav nogeneHnTe TPagULMOHaNHY POLOBM YNOTY KOU ' MMaaT BO CEMEjHUOT 1
CEeKOjAHEBHMOT XKMBOT, BIOXKYBaaT OFPOMEH TPy NpeKy HennateHa paboTa (Kako
WTO €: OApPXKYBatbe HAa AOMaKUHCTBOTO, UMCTEHE, FOTBEHE, HEra Ha [eLaTa, Ha
cTapu 1 60nHM nrua u ap.). Te BO HUBHMOT CEKOjAHEBEH »KMBOT Ce COOYYBAAT CO
pasnuyeH B Ha 6apriepy PeUncmn Bo CEKOj acnekT.

OBue ce MHOry 3HauajHVM npeau3BMUM Kou Tpeba da ce 3emaaT npenasug npw
pPOLOBO OArOBOPHOTO Kpeupare © CnpoBeayBatbe Ha jaBHWTE MOUTUKY,
nporpammTe 1 NaaHOBUTE 3a €KOHOMCKO 3ajakHyBatbe Ha »KEHUTE HA LIeHTPAJSHO
N NIOKANHO HKBO, BMAEjKN TUe MaaT MHOTY FrofIemMo BfiMjaHNE BO MOCTUIHYBaHETO
Ha pe3ynataTute BO oBaa obnact. CnpoBeflyBatbe€TO Ha POJOBM aHaNM3N, POAOBO
OLrOBOPHO OylleTvpare, edpeKTUBHNUTE BJIOXKYBatba 3a Pa3BOjOT HA MHOBATMBHMU
npucTanyM 1 NAPTHEPCTBA, 3rofieMyBakbeTO Ha AWjaniorot U copaboTkata nomery
aKTepuTe, KoopAvHauumjata Mery 3acerHatite CTpaHW W [AOHATOpuTe Ce MHOry
BAXXHW MPUCTanNU MNpu OPraHM3MpareTo N 3ajakHYBatETO Ha >KEHUTE 32 HUBHO
aKTUBHO BKJlyuyBakb€e BO Ma3apoT Ha TPYAOT.

Tokmy opf oBue npuumHM © npeamusBmum KeHCKaTa rparaHcka WHULMjaTBa
AHTUKO, npe3sene ceondaTtHa 1 TeMeNHa UHMLMjaTBa BO 061acTa Ha EKOHOMCKOTO
3ajakHyBame Ha XeHuTe BO ABe onwTtnHu (Knueso n butona) Koja ce cnposene BO
ceaym ¢asum co NoBeKe YEKOPU U MHTEPBEHTHN aKLmu, Kou 06e3beanja MpoayKTU 1
MepnMBU pe3ynTaTi KOU BAKjaaT Ha HUBO Ha MHAMBMAYW, HA TPYNN 1 Ha 3aegHu1uaTa
BO LIeN1oCT.




Pe3nme Ha peannsnpaH akTMBHOCTU N NOCTUrHaTV pe3ynTtaTti BO
PaMKNTe Ha NPOEKTOoT

1) BocnocraBeHa copa6orka Ha AHTUKO co eguHMuMTe Ha NIoOKaNHaTa
camoynpasa (EJIC) Bo Kuueso n butona.

3a ycnewHo crnpoBefyBatbe Ha MPOEKTOT U faBakbe Ha MPUAOHEC 3a pPa3BOjoOT Ha
NHTepCceKTopCcKaTa copaboTka, MapTuyunaTMBHaTa eMOKpaTLija 1 MPOMOBUPaHEeTO
Ha couujasIHOTO MapTHEPCTBO Kako HOB U edeKTMBEH MpucTan BO pellaBaHeTo
Ha npobnemute 1 nNoTpebuTe Ha 3aegHuUUaTa. 3a oBaa Uen ’KeHcKaTa rparaHcka
nHuumjatmea AHTUKO BocnocTaBn copaboTka M moTnMwa fBa MemopaHAyMa 3a
copaboTka CO rpagoHavanHULUUTE N NpeTcefaTesIkKuTe Ha KOMUCUWUTE 3a efHaKBU
MOXHOCTM Ha onwTnHuTe KnueBo m butona. OBaa copaboTka Mmalle ronemo
3Hayere BO aKTMBHOTO YYeCTBO Ha CTPYKTypuTe Ha eduvHuUMTE Ha JloKanHaTa
camoynpaBa Bo cuTe das3n Ha peanm3auuja Ha MPOEKTOT, 3aeflHO CO NOKanHUTe
rparaHcKyi opraHvsauuu, npeTctaBHMUM of AreHuumjata 3a BpaboTyBame Ha
Penybnuka MakenoHuvja, of OU3HWC-CEKTOPOT W APYruM 3acerHatm CTpPaHw.
Pesyntator Ha oBaa copaboTka Oele ywTe noronem BO TpeTata ¢asa Ha
NPOEKTOT - HafJOoMoJIHeTa U CO aKTMBHOTO BK/y4yyBarbe Ha HeBPabOTEHM >KeHU
BO AMW3ajHMParbeTo M MOAroToBKaTa Ha AKLMCKMOT MiaH 38 eKOHOMCKO jaKHerbe
Ha onwTtuHuTe 3a 2016/2017 rogmnHa, Kaje Ha HeBpabOTeHWUTe eHW 3a npBnaTt
um bGelle fafeHa MOXXHOCT fda gebaTmpaaTt v Ja rm mM3HecaT npobnemumTe Cco Kowu
ce coouyBaaT W [a BNvjaaT HMBHWUTE npeaso3n Aa OuaaT MHKOpnopupaHu BO
AKLUMCKNOT NnaH.

UcTtpaxxyBame:

Bo pamkute Ha MpoOeKTOT ce peanu3vpaa fBe UCTpakyBatba (pOfOBM aHanv3u)
BO onwTuHUTe Knueso n butona. Uenute Ha nctpaxysaheto 6ea GoKycrMpaHu Ha
fo6MBatbe Ha 6a3a Ha NpoBepeHn MHPopMaLMM 1 NofJaToumn Kou Ke npuaoHecat
3a OCTBapyBarbe Ha FNaBHaTa Len Ha MPOEKTOT, a Toa € Kpeupare Ha PofoBO
CEH3UTMBHU MOMIUTUKA M aKUuMX 3a 3rofieMyBarbe Ha YYecTBOTO Ha MeHuTe Ha
nasapot Ha TpyzoT. Co oBMe ncTpaxyBaha belle yTBpAeHa dakTnukaTta cocrtojba
BO OJHOC Ha COLUMOEKOHOMCKWUTE YC/IOBW, OQHOCHO Ce YyBuAe [Jann MocTou
OBO3MO’KYBauKa OKOJIMHA 32 €KOHOMCKO 3ajakHYBaHe Ha »KeHWTE 1 HMBHO aKTVMBHO
BKJlyuyBarbe BO Ma3apoT Ha TpyaoT; Konky pofoBata nepcnektusa e BKiyYeHa BO
NoKanHUTe MOAIUTUKN U NPOrpammn Ha OMWITUHWTE; KOja e ynorata Ha rpafaHckumTe
opraHu3auum, AreHuujata 3a BpabotyBamwe Ha Penybnuka MakenoHuja, 6usHuC-
cekTopoT 1 ap. EaHa og mMHory BaHuUTe fobreHn MHpopmauum n nogatoun (og
TEPEHCKOTO NCTpaxyBahe 1 GoKyc rpynmTe) 6ea nepuenuuute Ha HeBpaboTeHUTe
XEeHW 1 Jpyrute 3acerHaTM CTpaHW BO OLHOC Ha pPOAOBMTE npeppacynu,
CTepeoTVny, NPUCTaNHOCTa Ha eHuTe [0 CcouunjanHuTe YCayru, ponoBaTta
OVCKPVMMUHaLMja npy BpaboTyBakeTo W Ap. FEeHepPasHO 3a MOMKHOCTMTE W
6apurepuTe 3a HIBHO aKTUBHO BKJlyYyBarbe BO Ma3apoT Ha TPYAOT.




Pesyntatu:

L

[lobreHnTe nHdopmMauum of aHanmsaTa - 3a-
KnyyouuTe 1 NpenopaKknTe of UCTPaxKyBarbe-
1O 6ea neyaTeHn 1 Ny6AVKYBaHM BO M3BELUTa- o
ute nop Hacnos ,MoxHocTu 1 bapuepun 3a | ==
BKJTy4Y€HOCTa Ha MeHuTe BO Nas3apoT Ha Tpy-
not Bo OnwTuHa Butona” u ,MoXxHocTn 1 —_—
Gapuiepu 3a BKIy4YeHOCTa Ha »KEHWTE BO Nasa- ===
poT Ha TpyaoT Bo OnwTuHa Knueso™.
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CH
D BARRIERS TO THE INCLUSMOM OF
LABOUR MARKET IN THE MUNICIPALITY

Pe3yn1'a1'|/|1'e Ha NCTpaxXKyBawbeTo Ha
NPOrpamckMOT M MPOEKTHUOT TUM  Ha il
AHTUKO UM NOCAYXM M Kako conuaHa i
6a3a Ha MHpoOpMaLMM NpU AU3AjHUPAHETO
Ha efyKaTnBHN nporpamn co nprmeHa Ha
napTUUUNATUBHM MOAEenn Ha paboTta (6asmpaHn Ha
[0Ka3N) Kako OAJIYHa OCHOBa BO 3ajaKHYyBaheTO Ha
KanaunTteTuTte Ha JIOKalHUTeE YUMHUTENN — JIOKaJlIHaTa
aﬂMI/IHVICTpaLI,I/Ija, KOMNCNNTE 3a egHaKBU MOXHOCTWU,
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ZMOKHOCTH #
BAPKEPH 38
BENYSEHOCTA HA
MEHMTE

BO NAIAROT HA
rparaHCKy opraHmM3auun NpeTcTaBHUUM Ha AreHuujata i
. KHyEBD™
3a BpaboTyBatbe Ha Penybnuka MakenoHuja, 6u3HNC
CEKTOPOT, KaKO BaXKEH efIeMeHT Mpu MprYMEHYBaHeTo AT
. “OPPORTUNITIES AND BARRIERS TO THE INCLUSION
Ha NPWCTaNOT Ha MHTErpauuja Ha pogoBaTa eqHaKBOCT OFWIMEM X THE LADOUR MARKET I THE
BO KpPEeupareTo 1 CrnpoBefyBateTO Ha JIOKaNHuTe o @

NOAUTUKK, @ NPUTOA U AN3ajHUPAHETO Ha NporpamuTe e
3a [aBarbe€ Ha MOAApPLIKA Ha HEBPAOOTEHUTE KeHu

— KakKo COCTaBeH fen Ha OBOj MpoeKT. VcTpakyBarwata MmMaaT v JOMNOAHUTENHA
BPEOHOCT 3a [BeTe ONWTKHK, 6raejkn nNpecTaByBaaT pPecypcu Of Kou mMoaT Aa
UpnaT peneBaHTHU U BaXKHU NMoJaTOLM BO MPOLECOT Ha KpeuparmeTo Ha pPOAOBYU
NONINTUKN — MPOrpaMm 1 aKLMCKX NIaHOBM.

MeToponoruja Ha NCTPaXKyBaHETO:

TepeHcko uctpaxyBarbe Ha 300 HeBpaboTeHM xeHU (No 150 HeBpabOTEHM eHu
o[l CeKoja onwTuHa); yeTupun Gokyc rpynu: agse GoKycC rpynm co NPeTCcTaBHULM Ha
efiVHMLMTE Ha NOKaNHUTE camoynpasu U ABe GOKYC rpynu co NpPeTCcTaBHULM Ha
nokanHuTe rpafaHckuTe opraHu3auuu. M3eewTanTte 6ea neyateHu, NnyonnKyBaHn u
anctpubynpanHn Bo Tupax og 300 npumepouu. Mictte Moxke enekTPOHCKM Aa ce
npesemat 1 of Beb-cTpaHuMumMTe Ha PKeHcKaTa rparaHcka nHuumjatmea AHTUKO Ha
MaKelOHCKM, anbaHCKM 1 aHIIUCKM ja3uK.

1 http://antiko.org.mk/Uploads/ANTIKO_lzveshtaj_od_istrazuvanje__moznosti_i_barieri_za_vkluchuvanje_na_ze-
nite_vo_pazarot_na_trudot_Bitola(1).pdf

2 http://antiko.org.mk/Uploads/ANTIKO_lzveshtaj_od_istrazuvanje__moznosti_i_barieri_za_vkluchuvanje_na_ze-
nite_vo_pazarot_na_trudot_Kicevo.pdf




2) 3ajakHyBare/rpager-e Ha pofoBO CEH3UTVBHU KanauuTeTn -
opraHusupatbe Ha iBaHaeceT 06yKM 3a YeTpueceT 1 ABa yYecHUKa (Bpeme Ha
peanunsauymja: centemBpu 2015 roguHa (wect 06ykn Bo KnueBo v wect o6yKku
Bo buTtona)

Enykaumjata  Gewe  HacoyeHa  KOH
UNHUTENUTE KOW Ce OAroBOPHM 3a
Kpenparwe Ha JIOKaNIHUTE  MOSINTUKM,
OOHOCHO 3a 3rofieMyBakbe Ha HMBHaTa
CBECHOCT, 3Haerba W BeWTUHUTE 3a
BKJlydyBakbe Ha pOAOBaTa MepcnekTuBa
BO cute dasnm M HMBOA Ha Kpeunpahe
Ha MOMUTMKUTE, Pa3BOjHUTE MpPOrpamu
n nnaHosn. OBOj npucTan OBO3MOXM
3rofieMyBatbe Ha 3Haemarta, cnocobHocTUTe
n BEWTUHWUTE Ha peneBaHTHUTE aKTepu
(op onwtnHute Knueeo wn butona) 3a
MHKOpMNopupawe Ha poaoBata nepcnekTmBa
(gender mainstreaming), 3emajku M npepsug
VMMMKauMnuTe BP3 OCHOBA Ha pPoAoBUTE
pasnvku, a uvja KpajHa Uen e HamanyBahe
Ha POAOBUOT ja3 1 OCTBapyBahe Ha BMjaHNe
Ha efHaKBUTE MOXHOCTM MOMEly >XeHUTe U
Maxute. ObpaboTeHUTe Temu, NMPUCTANoT u
WHTEPAKTVBHATA MeTOAosIorvja Ha paboTa
Jafloa OfpPXKNUBY M MEPSIBU pe3ynTaTtu
W UMaa MHOTY TMO3UTMBHO BfWjaHMe
BO BHECYBatb€TO Ha MPOMEHN BO OBOj
npouec. Bo Tpetata n yetBpTata ¢dasza Ha
NPOEKTOT UeNHMTe rpynu NoKaxaa ronem
ycrnex npuv MNPakTUYHOTO MNPMMEHYBake
Ha CTeKHaTUTe 3Haemwa. LenHuTte rpynu
of [OBETe ONWTMHM K3pabotnja AKLUCKK
NniaH 3a eKOHOMCKO jaKHere Ha »KeHuTte
3a nepuogot 2016/2017 roguHa — npswu
JOKYMEHTU Of} OBOj BUA BO OBME OMLUTUHM,
a 1 cnopep MHPopMaLmnUTe Kou M Mmame u
KOW Ce eAUHCTBEHU A0 cera BO Peny6nuvka
MakegoHwnja. AKLUMCKNTE MNIaHOBW BO TEKOT Ha
mecel gekempu 2015 roguHa, 6ea ycBoeHM
n 6Gewe pacnpegeneH byyetr 3a HMBHa
peanu3aunja Bo 2016 rogurHa.




TemuTe Ha nporpamara 3a 3ajakHyBate Ha KanauuteTuTe 6ea ¢poKycmpaHu Ha
yeTUpU rMaBHU Noapavja:

1) Bu3nja — 30WTO Ce rpwKMME 3a OBa Mpaware? - Pazbuparbe Ha Ba)KHOCTQ,
HEOMXOAHOCTa 1 BPEeAHOCTUTE Ha MOCTUTHYBAHETO Ha podoBaTa PamMHOMPABHOCT
(Npeky popoBUTE KOHLIENTW, BKYYyBakeTO Ha poOAoBaTaTa MnepcrneKkTusa
BO [/laBHUTE TEKOBW, 3HAUYEHETO M yNorata Ha pojoBaTa aHanu3a M POAOBO
OArOBOPHOTO OyueTupatbe); 2) 3roneMyBarbe€ Ha 3HaeaTa M BELWTUHWTE 3a
NMpoLecoT U MeToAosorijata Ha paboTa BO KPenpareTo Ha POLOBO OATOBOPHM
jaBHM MonuTMKK. AHanu3a Ha MNOMIUTUKWATE U HUBHOTO BiMjaHWE BpP3 POAOBUTE
npawaa; AHanr3a Ha OyLeTckuTe anoKauum — cneunudpuyHn TPOLOLM HaMEHETU
3a onpepjernieHa LesnHa rpyna (Ha »keHu 1 Maxu); 3) Cregerbe 1 NpoLeHa Ha BAVjaHNETO
Ha (pomoBWUTE) MONMUTMKM BP3 KOPWUCHMUWUTE 1 3acerHatute ctpaHu; 4) MOHUTOPUHT
Ha wWMmNAeMeHTaumjata W eBanBauuja Ha jaBHUTE MONMUTMKM — MNOCTaByBake
Ha KpUTEPUYMM U1 pasBUBaMkbe Ha WHAMKATOPW, Clefere Ha Tpowouute wu
06e36enyBatbe Ha penieBaTHY YCyri, aHanm3a Ha pe3ynTaTy, KocT 6eHeduT n KocTt
edeKTUBHA aHaNM3a, OQHOCHO KakBU ce epeKTuTe Of, Npe3eMeHUTe akLm BO OJHOC
Ha HaMasnyBaETO HA CUPOMALUTMjaTa, OCOOEHO 3a XXEeHUTE U APYrMTe CMPOMALLHM

rpynu.

3) MeuaTtewe n ny6nnKyBake Ha npupavHuk: ,BOAUY - POJOBO OATOBOPHU
NOJIMTUKU = COLMJATTHA NPABAA!”

NMpupayHVKOT € nevyateH CO uen Jda
MM NOMOrHe Ha UenHuTe rpynnm BO &

MyNnTUMAINLnpakbe Ha CTEKHATUTE 3Haeta E{i;.-zlr;smwm dk

N  NCKyCcTBaTa BO CBOUTE CpedunHn.

WpejaTa 3a passuBatbe 1 Ny6nnKyBatbe Ha BOAWY - UDHEZUES - GUIDE

NPUPAYHUKOT npounsnese of n0Tpe6aTa POA0BO DArOBOPHW NONWTURK = COUMJIANHA NPABAR !
= !

32 FOMOMHTENHA MOAAPLLIKG Ha UenHTe | XMt FEseisme e Sieris s

roynm - JOKaJiHaTa aAMUHUCTauuja,

COBETHULUUTE, OCOGEHO Ha uneHoBuTe/
KWTe Ha POAOBUTE KOMUCUWN 33 €LHAKBU
MoxHoctn (KEM), opraHmzauumnte of
rparaHCKNOT U GU3HWC CEKTOPOT. MimeHo,
Bognyotr e HameHeT, NPBEHCTBEHO, 3a
aKTepuTe W 3acerHatuTe CTPaHU Ha
eVHNLUNTE Ha JOKanHaTa camoynpasa
Knyeso wn butona. Ho, co cBojaTa
YHMBEP3aSIHOCT JIECHO Ce afjanTupa u ce
BKJIOMYBa U CO APYrY UHTEPBEHLMNW, KOU
nmaaT edekT BpP3 POAOBMTE MpaLlakrba.
Bogmyot uma MynTUnAMKaTopcku edekr.
Toj npeTctaByBa TeopeTCcKka pamka W




NpaKkTUYeH COBET 3a pa3fBWKyBarbe Ha MPOLEeCOT Ha cOo3faBarbe Ha MPOMEHMU,
cnefere U Meperbe Ha MOMUTUKUTE U HMBHOTO BAIjaHWE BP3 MKEHUTE N MaXxnTe,
OAHOCHO 6a3MYHN 3HaeHa Kou Ke MM NOMOTHAaT Ha NNoKanHUTe akTepy BO NpoLecoT
Ha MHKOpMopupake Ha pofoBaTa NepcneKkTBa BO HUBHWTE CTpaTernn, Nnporpamm
(gender mainstreaming). Toj e o4 KOPUCT Ha CUTE OHME YUj UHTEPeC, paboTa unu
MUCMja € Kpeupare, CrnpoBefyBatbe, MNpOLeHa Ha BAWjaHNETO, MOHUTOPUHT
1 eBanBauMja Ha jaBHUTE MOMUTUKKU, OQHOCHO Ha CUTe TWe KoM MUMaaT 3a uen u
JOMKHOCT fAa co3fJafdaT MOBOJSIHO OMKPYyXKyBarbe 3a WHMUMParbe Ha MpPOMeHU
6a3vpaHN Ha OfPXNMBWM pPe3ynTaT, efAHaKBM MOXHOCTW, YyHanpegyBarbe Ha
YOBEKOBUTE/XKEHCKMTE MpaBa U MNPUAOHEC KOH NMOCTUrHyBakbe CouumjanHa npasga
N pofoBa PaMHOMPaBHOCT BO Ma3apoT Ha TPyAOT HO M BO ApyrM obnactn Ha
popoBuTte npatuama. NpupayHrnkoT e nevateH 1 ancTpmbympaH Bo Tupax og 150
npumepoLm, IofeKa eNneKTpoHCKaTa Bep3nja MoxKe fla ce CMHe of Beb-cTpaHuLaTa
Ha AHTMKO Ha MakeOHCKM, anGaHCKN W aHTINCKN ja3uk.?

4) Pa6oTunHMULM 3a pa3BuBatbe Ha aKLNCKN NJIaHOBU 32 eKOHOMCKO jaKHeHe
Ha KeHuTe — NpaKTNYHa paboTta (NpMmeHa Ha HAY4YeHOTO BO NPAKTUKA, NPeKy
opraHusMpame Ha 06yKu)

O6yKunTe ce cnpoBefoa BO NepuodoT OKTOMBpU — HoemBpu 2015 roguHa. Mpeky
WHTEPAKTUBHU pabotunHmum n pabota Bo rpynu Gewe daumnntupaH npouecot
Ha MOAroToBKa Ha ,HaupT-akuucky nnaH 3a eKOHOMCKO jaKHeHe Ha »KeHWUTe 3a
nepuogot 2016-2017 rogmHa” (No egeH nnaH BO CeKoja onwiTuHa). Bo npouecot
Ha MOAroTOBKAa Y4yecTByBaa MPETCTaBHUUM Of JOKaJHata agMMHKCTaLuvja, of
KOMUCMNTE 3a efHaKBU MOMHOCTW, COBETHWLMW, TparaHCKUTe OpraHu3auuy,
AreHuujaTa 3a BpaboTyBare Ha Penybnuka MakefoHuja, permoHanHmuTe CTONaHCKN
KOMOPWU, MPeTCTaBHULY Of, O3HUC CEKTOPOT 1 HEBPAOOTEHN »KEHM.

3 http://antiko.org.mk/Uploads/ANTIKO_Vodich_-_Rodovo_odgovorni_politiki_MK.pdf




PesynrtaTtun: CnpoBefeHu wect obyku (Mo Tpu BO ceKoja OMNLWTKHA), CO BKYMHO
nepeceT 1 WeCT yYyeCHULU

KpeupaHu gaBa, ,HaupT-akuuckm nnaH 3a eKOHOMCKO jakHere Ha XeHuTe Ha
OnwTnHa Knyeso 3a 2016/2017“4 n ,HaypT-akUMCKM NnaH 3a eKOHOMCKO jaKHeHe
Ha »eHute Ha OnwTtuHa brTtona 3a 2016/2017. AKTUBHOCTUTE U pe3ynTaTute Gea
MeguyMCKO MPOMOBMpPaHN BO NIOKanHUTe Meauymu. bele cnpoBefeH ycnelleH
npouec Ha nobuparbe 1 jaBHO 3acTanyBakbe. [IBaTa akUMCKM MjlaHa Ce YCBOEHMU
ofl CTpaHa Ha COBEeTUTE Ha ONwTWHUTE K ce n3byleTMpaHn 3a TekoBHaTa 2016
rogunHa. JononHutenHo Bo OnwTvHa butona AKUMCKMOT NflaH € MHKOPMopupaH
MW npeTcTaByBa WHTerpaneH pgen Ha CTpaTtermjata 3a efHaKB/M MOMHOCTU Ha
onuwTMHara.

ROKANEN AHLBCKM N7IAH 34 EKOHOMCKD JARHERE PLANILOKAL | VEPRIMIT PER FUQIZIMIN EXCOROMIK TE
HA MEHWTE B0 OWITHMA KIYERD DMUNEN EKERCOVES

PLANI LOKAL | VEPRIMIT PER FUGIZIMIN EKDNDMIK TE POKATEH AKUMCKH TNAH 3A EKCHOMCKO JAKHERE
GRAVE NE KOMUNEN E KERCOVES ATE BO OIMUTHHA KMYESO
2018201 ]

LOCAL ACTION PLAN FOR ECONOMIC EMPOWERMENT LOCAL ACTION PLAN FOR ECOMOMIC EMPOWERMENT
OF WOMEN IN THE MUNICIPALITY OF KICEVD EN 184 THE MUNICIPALITY OF KICEVD

5) Pa6oTunHuum 3a Kpenpamwe
onepaTMBHM MNJIAaHOBM,
BMpeXKyBatbe 1 pa3BuBatbe

Ha NUIOT MePKU — KOHKPETHU
aKuuu 3a flaBarbe Ha NoAApLUKa
3a eKOHOMCKO jaKHerbe Ha
HeBpaboOTeHUTEe }KEeHM of, ABeTe
OMWITUHU

MNepwropg Ha peanunsaunja — fekeMBpu
2015 - deBpyapu 2016 roguHa, 6poj
Ha paboTUNHUUKM: LWecT;  BKYMHO
nepecer N cepym yyecHuLu

4 http://antiko.org.mk/Uploads/Lokalen_Akciski_plan_za_ekonomsko_jaknenje_na_zenite_vo_Opshtina_Kiche-
vo_za_2016-2017_godina_MAK.pdf

5 http://antiko.org.mk/Uploads/Lokalen_Akciski_plan_za_ekonomsko_jaknenje_na_zenite_vo_Opshtina_Kiche-
vo_za_2016-2017_godina_MAK.pdf




PesyntaTtn - npoayKTIn on
8 pa6orunHuuyute: Qopmuparbe Ha
| noKanHM  VMHTepCeKTOPCKM — Mpexu
3a copaboTKa, 3acTanyBarbe U
crnpoBegyBakbe Ha NWIOT  MepPKMU
BO onwTtuHUTe KuyeBo u butona
- uenta Ha QopmupareTo Ha
MpexuTe 6elwe HacoyeHa BO
NOCTUrHyBarbe Ha pesynatatu BO
aBe ob6bnactu: 1) BoBepyBamwe Ha
napTMumMnaTnBeH npucran Kako
npu Kpevparwe Ha MONUTUKNTE,
Taka M Npu  uUMMAemMeHTaumja Ha
NCTUTE BO MpaKTmKaTa; 2) [pomoBMparbe Ha ynoraTa M BaXHOCTa Ha rparaHckute
opraHvM3auun Kako pfaBaTenM Ha coumjanHu ycnyru, co nocebeH ¢oOKyc Ha
€KOHOMCKOTO 3ajakHyBatbe Ha XeHuTe. MHTepcekTopcKaTa HedopMmasHa Mpexa
6ewe popmmpaHa of CTpaHa Ha UeNHWUTe rpynu, YYeCHUUMN Ha akTUBHOCTUTE Ha
NPOEKTOT.

- KpenpaHn ce gBa onepatuBHU MJlaHa 3a €KOHOMCKO jaKHEeHe Ha »eHuTe 3a
2016 rogmHa (no 1 BO CeKoja OMNWTMHA) U AeTasiHO onepauMoHanu3npaHn ce
yeTMpu NUIOT MepKM (MO ABe MWUIOT MEPKM BO CeKoja onwTmHa). Megmymcko
NPOMOBMParbe Ha aKTUBHOCTUTE Ha JIOKaSIHUTE MeguyMU.

DopmupaHMTe UHTEPCEKTOPCKM Mpexu 3a copaboTka of MpeTCTaBHUYKUTE Ha
KOMUCUWTE 3a efHaKBM MOXHOCTW, JIOKalHWUTe KaHuenapuy Ha AreHumjata 3a
BpaboTyBawe Ha Penybnuka MakegoHuja, PervioHanHUTe CTOMAHCKU KOMOPW,
NnpeTcTaBHMLMTE Ha rparaHCKMTe oOpraHvM3auum © HeBpabOTeHUTE »KeHu, ce
cornacvja 3aefHUYKM da paboTaT Ha WCMONHyBarbe Ha CTpaTelKkuTe uenu of
aKUMCKNTE TMNIaHOBU 3a EKOHOMCKO
jakHere Ha »KeHuTe, HO K MoHaTamy
Ha BaAKOB MapTMLMNATVBEH HauuH,
Ja y4yecTByBaaT BO Kpeupamreto u
MUMMeMeHTalmjaTa Ha nporpamuite u
nnaHoBuUTe Ha onwTmHaTta. OnwTMHaTa
3a oBa Ke popenu OyLeTn/rpaHToBU
Ha rparaHckumTe opraHm3aumn.
NHTepceKTOpCKMTe MpeXu HMBHaTa
copaboTka ja oduumjanmsnpaa npeky
notnuwyesarwe Ha MemopaHgym 3a
copaboTKa.




6) CnpoBepyBatbe Ha yeTupu akuyum MAJIOT MEPKU npeky ueTnpnm
pa6oTunHuuM Kage yuecTByBaa BKYNHO CTO U eieH yYecHUK. Munot mepkute
6ea poKycpaHN Ha EKOHOMCKO jaKHeH e Ha XKeHuTe BO onwTuHuTe butona n
Knueso

Munot MepKuTe npeTcTaByBaa
aKkuun BO 3aefHuLATa, CNPOBeAEeHU
Of UenHuUTe rpynM Ha MpPOEKTOT
- WHTEPCEKTOPCKUTE MPEeXKn Co
noaaplika Ha MPOEKTHUOT TUM Ha
MKeHckaTa rparaHcka WHMULMjaTMBa
AHTUKO n ¢urHaHCnCcKa nopapLika
BO pamkute Ha NPOEKTOT.
NHTepcekTopcKkuTe Mpexun
niaHupaa akTUBHOCTU 1 CNpPOBefoa
MHOTYO6pOjHM  aKLuK, MpPeKy Kou
HeBpabOTeHUTE >KEHW ja 3rofiemMuja HMBHATa WMHOOPMUPAHOCT, Kanauutetn u
noTeHLMjanuv 3a BpaboTyBate 11 CamoBpaboTyBatbe.

AKTUBHOCTU N pe3ynTaTtil Ha cnpoBefeHNTe NUJIOT MepKn:

OnwrTtunHa Butona: CnpoBefeHu gse
NUAOT MEPKN HAMEHETN 3a AUpPEKTHA
paboTa M EeKOHOMCKO jaKHehe
Ha XeHuTe opf OnwtuHa bwuTona.
MNunot mepkute ce npesemMeHn of
CTpaTewknTe uenm Ha AKUUCKMOT
niaH 3a EeKOHOMCKO jakHewe -
NPOAYKT Of, OBOj MPOEKT.

PesynrtaTu no Nunot mepka 1:
OnecHet npucTan Ha }XeHuTe J0 nNasapoT Ha TpyAoT,OTBopeHn Bugnumn”

1) Opp«aHa egHoaHeBHa paboTunHuua Ha Tema ,MoTuBaLMCKO coBeTyBalbe Ha
23 xeHn"; 2) OgprkaHa fABofHeBHa paboTunHuua Ha Tema ,KapnepHo coBeTyBatbe
Ha 22 HeBpaboTeHm eHu"; 3) OTBOpeH MHPO NPOCTOpP/UEeHTap BO OMLITUHATA
3a OoflecHyBarbe Ha MPUCTaNoOT Ha XeHuTe Ao MHOoOpMaLMM 33 MOXHOCTUTE U
3ronemyBarbe Ha HMBHUTE MOTeHUMjanu 3a BpaboTyBakbe 1 camoBpaboTyBatbe; 4)
Meanymcko NpoMoBUpare Ha akTBHOCTUTE Ha JIOKaIHUTE MefuyMMU.




PesynTtaTtu no Nunot mepka 2:
3ronemeH 6poj Ha »KeHu perncTpupaHn semjoaenyu, 3a HawaTta UaAHNHA"

1) CnpoBeneHa aHKeTa W OpraHu-
3upaHn Tpu (3) NPOMOTMBHU HacTa-
HU. AHKeTaTa 1 HaCTaHuTe ce Crnpo-
Befjoa BO TPU pypasHW OMWTUHK:
Erpn (10 xeHwu), KykypeuaHu (17
XeHn), Ontuyapu (8 xeHwn); 2)
KpenpaHu neyateHn u guctpuby-
upaH wHGOPMaTUBHM epyKaTvB- M
HU XU NPOMOTUBHM MaTepujann 3a
MOXHOCTWTE 3a BpaboTyBabe W
camoBpaboTyBarbe Ha XeHu of
ypbaHu 1 pypanHu cpeanHu; 3)OapkaHa eqHOAHEBHA paboTunHMLa Ha 17 »KeHu 3a
MOXXHOCTMTE 1 MOBOSIHOCTUTE O PEMUCTPUPAHE KAKO XeHU 3emjogenuy; 4) MNoTtuk-
HaTV 1 NOAAPKAHW XKeHUTe Aa Cce perncTpupaaT Kako 3emjogenun (Bo ¢asa Ha pe-
rncTpuparse); 5) OTBOpeHa ¢paH CTpaHuUa Ha counjanHUTe MeguyMmM of CTpaHa Ha
VNHTEPCEKTOPCKATa MpeXa MpeKy Kou Ke ce NPOAOoSKM Ja ce NPOMOBMpPA HMBHaTa
pabora.

OnwTtvHa KnueBo: CniposefdeHn f[Be MNUIOT MEPKM HAMEHeTW 3a [UPEeKTHa
paboTa 1 eKOHOMCKO jakHeke Ha keHuTe of OnwTrHa Knyeso. MNunot mepkute ce
npesemMeHn Of, CTpaTeLKMTe Lenn Ha AKLUUCKMOT MiaH 3a EKOHOMCKO jakHeHe Ha
»XeHuTe of] Knueso.

Pesyntatu no MunoT mepkKa 1:
O6yka 3a gokBanuduKaumja n ocnocobyBarbe Ha HeBpaboTeHM KeHu op,
OnwTnHa Knyeeo

1) OfpkaHa egHoaHeBHA oOyKa Ha
16 HeBpaboOTeHU »eHu of OnwTn-
Ha KnuyeBo - 3ronemeHn camopo-
BepbaTa, 3HaerbaTa M CrOCOGHO-
cTTe Ha 16 HeBpPabOTEHU >KEHW
3a ,MeKkn BewTUHN (NMUWyBare Ha
MoTmBaumcko nucmo, CV, TeXHUKN
3a YCMEeWHOCT Npu JaBakbe Ha VH-
TepBjya Kaj noTeHuujanHute pabo-
ToOaBuUM 1 Aap.).




PesynTtaTtu no Nunot mepka 2:
MoTTUKHYBare Ha XXeHCKO NPEeTNPNEMHMLUTBO 1 MOXKHOCTM 3a
camoBpaboTtyBare

1) Opp»xaHa ABOogHeBHa oGyKa 3a
HeBpaboTeHN keHu ona OnwTuHa
Knueso PasBuBawe Ha 6Gu3HuC
nnaH - 3ajakHaTM BewTuMHW Ha 18
HeBPabOTEHM XeHW 3a Kpeunpare
N BOAEHE Ha YycneweH O6K3HUC
nnaH. KomnnetmpaHu ¢GUHAHCUCKK
KOHCTPYKUMM Ha 4eTupu 6r3sHUC
MNaHOBM CO KOM  YYECHUYKUTE
NoefVHEYHO UN 3aefHUYKM MOXKaT
Ja annuumpaaT 3a HEKOW Of AOCTanHWTE rPaHTOBU 3a »KEHCKO MPETNPUEMHULLTBO.
[laBarbe Ha MEHTOpPCKa NMopdpluKka of CTpaHa Ha ekcnepTtute/dpayunutatopute 3a
KapUepPHO COBETYBak€ 3a MOHATaMOLLHO YCMELWHO UMMIEMEHTUPAE Ha GU3HUC
NMaHOBMTE BO MpPaKTMKa KOW MpPOm3fieroa Kako NMPOAYKT BO pPamMKMTe Ha obykute
(MUNOT MepPKM 3a jakHEHE Ha KanauuTeTU Ha HEBPAOOTEHN »KeHM).

7) OpprKyBatbe Ha ABe 3aBPLUHN KOHepeHLM (Mo eaHa BO ceKoja ONLUTVHA)

Llenta Ha KOHQpepeHUMWTE e Cymumpame Ha CnpoBefdeHnTe aKTUBHOCTY,
NMoCcTUrHaTUTE pe3ynTaTy, [oOpuUTe NPaKTUKK, CrogenyBake Ha WCKYCTBaTa,
CO3HaHWMja, NpenopaKkn 1 NpeansBnuM JobreHn of CNpoBedyBatbeTO Ha MPOEKTOT.
Bo OnwtmHa KuueBo koHbepeHumjaTa Ke ce oppxm Ha 18 mapt 2016 roguHa,
popgeka Bo OnwTtmHa butona KoHdepeHuuwjata Ke ce ofgp»u Ha 23 mapt 2016
rognHa. QOKycOoT Ha KOHdepeHUujaTa € HaMeHeT KOH [aBatbe MNPUAOHEeC BO
3acTanyBareTo Ha NonuTMKMTE U 300raTyBarbeTo Ha TeopujaTa BO MNpaKTMKaTa
BO 06flacTa Ha KpeupareTo Ha POAOBUTE MONUTUKKM; AaBarbeTo Ha coumjanHuTe
YCIyrn Mery rparaHckute opraHum3aumu, y4eCcTBOTO Ha MHTEPCEKTOPCKUTE MPEXKM
BO CMpOBeAyBate€TO Ha 3aefHUYKMTE aKuuK; aKTMBHOCTUTE HACOYEeHW KOH
€KOHOMCKOTO jaKHEH>E Ha XeHWTe Of, OBME OMLUTUHN.

Ha koHdepeHumjaTa yyecTBO Ke 3emat ambacafopoT Ha Benuka bputaHuja
Bo Ckonje, rpagoHayvanHMkoT Ha OnwTmHa KuyeBo, rpagoHayanHUKOT Ha
OnwTnHa butona, cite UenHW rpynmn Kou NapTUuunmMpaa BO CNpoBedyBaHeTO Ha
aKTMBHOCTUTE O OBOj MPOEKT, KaKo NoKanHaTa agMUHUCTPaUmja, KoMUcmmTe 3a
e[lHAaKBU MOXXHOCTW, JIOKaJIHWTE FparaHCKX OpraHmn3aunm, PermoHanHmMTe CTOMAHCKM
Komopu, AreHuujaTa 3a BpaboTyBare Ha Penybnuka MakefoHuja, HeBpaboTeHuTe
XKEHU 1 c1MTe APYr 3acerHaTi CTpaHu.
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MOXHOCTU U NEPCINEKTUBK
3A EKOHOMCKO JAKHEHE HA XEHWUTE

.MUNDESITE DHE PERSPEKTIVAT
PER FUQIZIMIN EKONOMIK TE GRAVE

OPPORTUNITIES AND PERSPECTIVES
FOR ECONOMIC EMPOWERMENT OF WOMEN







Mundaésité dhe perspektivat pér
fuqizimin ekonomik té grave

Pérvojat pozitive nga realizimi i projektit “Fuqizimi ekonomik i grave
né Kércové dhe Manastir”

Aktivitetet, rezultatet, praktikat e mira

Projekti éshté financiarisht éshté mbéshtetur nga Projekti &shté implementuar nga Iniciativa
Ambasada e Britanisé né Shkup Qytetare e Femrave ANTIKO

Shkup, mars 2016

Pérpilimi i kétij materiali u mundésua me pérkrahjen e Ambasadés sé Britanisé né Shkup, né kuadér
té projektit “Fugizimi ekonomik i grave né dy komuna”. Mendimet dhe géndrimet e kétij materiali jo
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PROJEKT “Fugizimi ekonomik i grave né dy komuna”
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Pérdorues: NjVL — KMB Kércové dhe Manastir, graté
nga komunat e Kércovés dhe Manastirit, organizatat
gytetare dhe opinioni mé i gjeré dhe palét e tjera té
pérfshira

Kohézgjatja: 12 muaj; Buxhet: £35,120.00

Qéllimet e broshurés

Kjo broshuré éshté hartuar né kuadér té projektit “Fuqizimi ekonomik i grave né dy
komuna’, té cilin IQF ANTIKO e realizoi, né bashképunim me Komunén e Kércovés
dhe Manastirit dhe Komisionet pér mundési té barabarta té burrave dhe grave
(KMB)

Qéllimet e broshurés: pérhapja e informacioneve, rezultatet e arritura, pérvojat,
sfidat, pérfundimet dhe rekomandimet e fituara nga té gjitha fazat e implementimit
té projektit, té cilat mund t'iu shérbejné paléve té pérfshira né punén e tyre né kété
fushé.

Qéllimet e projektit

Qéllimi afatgjaté:

Objektivi specifik:

Dizajnim i modelit té pilotimit té qasjes pjesémarrése té bazuar né té dhéna, pér
krijimin dhe implementimin e politikave efikase gjinore si dhe programeve dedikuar
fuqizimit ekonomik té grave té Njésive té Vetéqgeverisjes Lokale.

Grupet synuese

Pérfagésuese té NjVL-sé té Kércovés dhe Manastirit, organizata lokale gytetare té
cilat punojné pér céshtjet gjinore, sundimin e té drejtés, té drejtat e njeriut, zhvillimi
lokal ekonomik, si dhe palét e tjera té pérfshira- pérfagésues té APRM, Odat rajonale
ekonomike, sektori afarist dhe graté e papunésuara.




Hyrje dhe rezyme

Pse éshté e réndésishme graté té kené fuqizim ekonomik?

Fuqizimi ekonomik i grave éshté parakusht pér
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punés? Krijimin e mundésive né rrethin ku

graté duhet té kené mundési dhe qasje té

jetojné pér fugizimin ekonomik té grave né
nivel lokal.
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e perspektivés gjinore gjaté dizajnimit dhe
zbatimin e politikave dhe programeve né nivel o

lokal dhe gendror.

zgjidhje sistematike pér uljen e paragjykimeve, stereotipave, programeve adekuate
dhe planeve aksionare pér pérkrahje- pér rritien e potencialeve, kapaciteteve
dhe konkurrencés sé tyre. Pastaj toké punuese, teknologji, inovacione, kredi,
subvencione, pérkrahje bankare dhe financiare dhe masa té tjera adekuate specifike
té cilat do té ndikojné né uljen e jazit té dallimeve gjinore. Me njé flalé njé rreth i
cili do té mundésohet kushte pér pjesémarrjen aktive né tregun e punés. Kjo qasje
dhe formé e veprimit fugizon té drejtat e grave, rrit produktivitetin e tyre ekonomik,
zvogélon varfériné né familjet dhe kontribuon shumé né rritien ekonomike té
komunitetit lokal dhe shoqgérisé né pérgjithési.

Njéri nga segmentet mé té réndésishém pér fugizimin ekonomik éshté edhe
zhvillimi programeve té infrastrukturés té dizajnohen dhe pérshtaten pér shfrytézim
té barabarté té pérfitimeve nga ana e kategorive té ndryshme zé grave té (varfra)
zakonisht béhet fjalé pér (shérbimet e transportit, telekomunikacioneve, energjisé
elektrike dhe ujit, cerdhet pér fémijé, akses té lehté dhe té liré né shérbimet e
serviset té cilét do té mundésonin balancimin e jetés profesionale nga ajo private).




Mundésité pér punésimin e grave duhet té pérmirésohen népérmjet njohjes
dhe pranimin e mundit t¢ madh gé e japin pér mbajtjen e familjes, zhvillimin
e bashkésisé népérmjet punés sé papaguar. Ato ballafagohen me barriera té
ndryshme thuajse né ¢do aspekt té€ punés.

Mundésité pér punésimin e grave patjetér té pérmirésohen, sepse graté pér shkak
té roleve tradicionale gjinore gé kané né jetén familjare né pérditshméri, investojné
mund té jashtézakonshém népérmjet punés sé papaguar ( si¢ éshté mirémbajtja e
shtépisé, pastrimi, gatimi, kujdesi ndaj fémijéve, té€ moshuarve dhe té sémuréve etj.).
Ato né pérditshmériné e tyre ¢do dité ballafagohen me lloje té ndryshme té barriera
thuajse né ¢do aspekt.

Kéto jané sfida jashtézakonisht té réndésishme, té cilat duhet té merren parasysh
gjaté krijimit dhe zbatimit té politikeve gjinore té pérgjegjshme né programet dhe
planet pér fugizimin ekonomik té grave né nivel gendror dhe lokal, sepse kéto kané
ndikim té madh né arritjen e rezultateve né kété fushé.

Zbatimin e analizave gjinore, buxhetimin té pérgjegjshém gjinor, investimet
efektive pér zhvillim té gasjeve inovuese dhe partneriteteve, rritjen e dialogut dhe
bashképunim ndérmjet aktoréve, koordinimin ndérmjet paléve té pérfshira dhe
donatorét jané shumé té réndésishme gjaté organizimit dhe fuqizimit té grave pér
pjesémarrjen e tyre aktive né tregun e punés.

Pikérisht nga kéto arsye dhe sfida Iniciativa Qytetare e Femrave ANTIKO ndérmori
nismé themelore, gjithépérfshirése né fushén e fugizimit ekonomik té grave té 2
komunave (Kércovés dhe Manastirit) e cila u realizua né 7 faza me mé shumé hapa
dhe aksione intervenimi, té cilat siguruan produkte dhe rezultatet matése gé ndikojné
né nivel té individéve, té grupeve dhe komunitetit né pérgjithési.




Rezyme e aktiviteteve té realizuara dhe rezultatet e arritura né
kuadér té projektit

1) Vendosja e bashképunimit té€ ANTIKO-s me Njésiné e Vetéqeverisjes Lokal
(NjVL) té Kércovés dhe Manastirit

Pér realizimin  suksesshém té projekt dhe kontributin pér zhvillimin e
bashképunimit ndér-sektorial, demokracia pjesémarrése dhe promovimi i
partneritetit social si qasje e re dhe efektive né zgjidhjen e problemeve dhe
nevojave té komunitetit. Pér kété géllim ANTIKO lidhi bashképunimin dhe firmosi
dy Memorandume pér bashképunim me kryetarét e komunave dhe Kryetaret e
Komisioneve pér mundési té barabarta té komunés sé Kércovés dhe Manastirit. Ky
bashképunim éshté jashtézakonisht i réndésishém pér pjesémarrje té strukturave
té NjVL-sé né té gjitha fazat té realizimit té projektit, bashkérisht me organizatat
gytetare (OQ) lokale, pérfagésuesit e APRM-s€, nga sektori afarist dhe palét e tjera
té pérfshira. Rezultati i kétij bashképunimi ishte akoma mé i madh né fazén e treté
té projektit- e plotésuar edhe me pjesémarrjen aktive té grave té té papunésuar
né dizajnimin dhe pérgatitjen e Plan veprimit aksionar pér fugizimin ekonomik té
komunave 2016/2017, ku grave té papunésuara pér heré té paré iu dha mundésia
té debatojné dhe t'i shpalosin problemet me té cilat ballafagohen dhe té ndikojné
propozimet e tyre té inkorporohen né plan veprim.

Hulumtimet

Né kuadér té projektit u realizuan 2 Hulumtime (analiza gjinore) né Komunén e
Kércovés dhe té Manastirit. Qéllimet e hulumtimit u fokusuan né marrjen e bazave
té informacioneve té verifikuara dhe té dhéna té cilat do té kontribuojné ndaj
realizimit té synimit kryesor té projektit, pérkatésisht né krijimin e politikave gjinore
sensitive dhe gjendjes faktike né raport me kushtet socio- ekonomike, né fakt se
a ekziston rreth pér t& mundésuar fuqizimin ekonomik té grave dhe pjesémarrjen
e tyre aktive né tregun e punés; Sa perspektiva gjinore éshté e pérfshiré né
politikat lokale dhe programet e komunave; cili éshté roli i OQ, APRM, sektorit
afarist etj. Njéri nga informacionet dhe té dhénat e fituara shumé té réndésishme
nga (hulumtimet né terren dhe fokus grupeve) ishin perceptimet e grave té
papunésuara dhe palét e tjera té pérfshira né raport me paragjykimet, stereotipat
gjinore, aksesi i grave né shérbimet sociale, diskriminimi gjinor gjaté punésimit etj.-
kryesisht pér mundésité dhe barrierat pér pjesémarrjen e tyre aktive né tregun e
punés.




Rezultatet:
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Informacionet e fituara nga analizat-
konkludimet dhe rekomandimet nga
hulumtimet u shtypén dhe publikuan né
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REPDRT DN THE RESEARCH:

“OPPORTUNITIES AND BARRIERS TO THE INCLUSION OF
WOMEN IN THE LABOUR MARKET IN THE MUNICIPALITY
OF paTOLA"

Rezultate e hulumtimeve té ekipit
programor dhe projektues té ANTIKO-s &
shérbeu si bazé solide té informacioneve
gjaté dizajnimit té programit me zbatimin I I
e modeleve pjesémarrése té punés (té bazuara
né té dhéna) si bazé e shkélqyer né pérforcimin e
kapaciteteve té faktoréve lokal- administrata lokale,
KMB, organizatat gytetare, pérfagésues té APRM-sg,
sektorit afarist , si element i réndésishém gjaté zbatimit
té gasjes sé integrimit té barazisé gjinore né krijimin
dhe zbatimi e politikave lokale, por edhe né dizajnimin
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e programeve pér pérkrahjen e grave té papunésuara- ﬂmnm;sm:;uu.min:gr::nuwmﬂ
gé jané pjesé e kétij projekti. Hulumtimet kané edhe MR,
vleré plotésuese pér té dyja komunat, sepse paragesin &* R

resurs me té cilin mund té marrin informacione
relevante dhe té dhéna té réndésishme né procesin e
krijimit té politikave gjinore- programeve aksionare.

Metodologjia e hulumtimit:

Hulumtim né terren me 300 gra té papunésuara (nga 150 gra secila komuné); 4
fokus grupe: 2 fokus grupe me pérfagésues nga NJVL dhe 2 fokus grupe me
pérfagésues nga OQ. Raportet u shtypén, publikuan dhe shpérndan né tirazh prej
300 ekzemplarésh. Té njéjté mund té shkarkohen né ueb-fagen e ANTIKO-s edhe
até né gjuhén magedonase, shqipe dhe até angleze.

1 http://www.antiko.org.mk/Uploads/ANTIKO_lzveshtaj_od_istrazuvanje_-_moznosti_i_barieri_za_vkluchuvan-
je_na_zenite_vo_pazarot_na_trudot_Bitola.pdf

2 http://www.antiko.org.mk/Uploads/ANTIKO_lzveshtaj_od_istrazuvanje_-_moznosti_i_barieri_za_vkluchuvan-
je_na_zenite_vo_pazarot_na_trudot_Kicevo%282%29.pdf




2) Pérforcimi/ndértimi i kapaciteteve té ndjeshme gjinore-organizimii 12
trajnimeve pér 42 pjesémarrés (koha e realizimit: shtator viti 2015 - 6 trajnime
né Kércové dhe 6 trajnime né Manastir)

Edukimi ishte destinuar pér faktorét
gé jané pérgjegjés pér krijimin e
politikave lokale, gjegjésisht, ngritjen
e vetédijes, aftésive dhe dijeve té
tyre pér pérfshirjen e perspektivés
gjinore né té gjitha fazat dhe nivelet
e krijimit té politikave, programeve
dhe planeve zhvillimore. Kjo qasje
mundésoi rritien e dijeve, aftésive
dhe shkathtésive té aktoréve relevant
(nga komunat Kércové dhe Manastir)
pér pérfshirjen e perspektivés gjinore
(gender  mainstreaming), duke pas
parasysh implikimet né bazé té dallimeve
gjinore, géllimi pérfundimtaré i sé cilés
éshté zvogélimi i hendekut gjinor dhe
realizimin e ndikimit t& mundésive té
barabarta mes grave dhe burrave. Temat
e pérpunuara, qasja dhe metodologjia
interaktive e punés dhané rezultate té
géndrueshme dhe matése dhe kishin
ndikim shumé pozitiv né vendosjen
e ndryshimeve né kété proces. Né
fazén e treté dhe té katért té projektit
grupet e qgéllimit treguan sukses té
madh né zbatimin praktik té dijeve té
arritura. Grupet e géllimit nga té dyja
komunat pérpunuan plan aksionar
pér forcimin ekonomik té grave pér
vitin 2016/2017- dokumente té para té
kétij lloji né kéto komuna, ndérsa sipas
informatave qgé i kemi, té vetme deri mé
tani né Republikén e Maqgedonisé. Planet
aksionare gjaté muajit dhjetor té vitit 2015
u miratuan dhe u pércaktua buxhet pér
realizimin e tyre né vitin 2016.




Temat e programit pér pérforcimin e kapaciteteve ishin té fokusuara né 4 sfera
kryesore:

1) Vizioni- pérse kujdesemi pér kété c¢éshtje? - Kuptimi i réndésisé,
domosdoshméria dhe vlerat e arritjes sé barabarésisé gjinore (pé€rmes koncepteve
gjinore, pérfshirjen e perspektivés gjinore né rrjedhat kryesore, réndésia dhe roli i
analizés gjinore dhe buxheti i pérgjegjshém gjinor); 2) Rritja e dijeve dhe aftésive
pér procesin dhe metodologjisé pér puné né krijimin e politikave té pérgjegjshme
publike gjinore. Analizé e politikave dhe ndikimit té tyre né ¢éshtjet gjinore; Analiza
e alokimeve buxhetore - shpenzime specifike té destinuara pér grup té caktuar
géllimi (gra dhe burra); 3) Ndjekje dhe vlerésim i ndikimit té politikave (gjinore)
ndaj shfrytézuesve dhe palét e prekura; 4) Mbikéqyrje e zbatimit dhe vlerésim té
politikave publike- vendosjen e kritereve dhe zhvillimin e indikatoréve, ndjekje e
shpenzimeve dhe sigurim té shérbimeve relevante, analiza e rezultateve, analiza
kost-benefit dhe kost-efektiv, gjegjésisht si jané efektet nga aksionet e ndérmarra
né drejtim té zvogélimit té varférisé sidomos té grave dhe grupeve tjera té varfra.

3) Shtypja dhe publikimi i doracakut: “UDHEZIM-POLITIKA TE PERGJEGJSHME
GJINORE=DREJTESI SOCIALE!”

Doracaku éshté shtypur me qéllim qé t'iu ndihmojé grupeve té destinuara né
pérsosjen dhe rritjen e dijeve té arritura dhe pérvojave né mjediset e tyre. Ideja pér
zhvillim dhe publikim té doracakut lindi nga nevoja pér mbéshtetje plotésuese té
grupeve té géllimit- administrata lokale,

késhilltarét, sidomos anétaréve/eve A3 @
té Komisioneve gjinore pér mundési s s “lk 8NTico
té barabarta (KMB), organizatat nga e
sektori qytetaré dhe ai i biznesit. BOAWY - UDHEZUES - GUIDE

Ndérkag, doracaku kryesisht &shté POA0BO OAFOBOPHYA NO/UTHKK = COUMIANHA NPABAA |

dedikuar pér aktorét dhe palét e POLITIKA TE PERGIEGIESHME GINORE = DREJTES! SOCIALE !
GENDER RESPONSIVE POLICIES = SOCIAL JUSTICE !

prekura té Njésive té Vetéqeverisjes
Lokale, té Kércovés dhe Manastirit.
Por, me gjithanshmériné e vet, lehté
pérshtatet edhe me intervenime tjera,
gé kané efekte ndaj ¢éshtjeve gjinore.
Doracaku ka efekt multiplikativ. Al
paraget kornizé teorike dhe késhillé
praktike pér lévizjen e procesit té
krijimit té ndryshimeve, ndjekje dhe
matje té politikave dhe ndikimin e tyre
ndaj burrave dhe grave, gjegjésisht
dije bazike gé do t'u ndihmojné
aktoréve lokal né procesin e pérfshirjes
sé perspektivés gjinore né strategjité




dhe programet e tyre (Gender mainstreaming). Ai éshté né dobi pér té gjithé ata
interesi, puna dhe misioni i té ciléve éshté krijimi, realizimi, vlerésim i ndikimit,
mbikéqyrjes dhe vlerésimin e politikave publike, gjegjésisht pér té gjithé ata
gé kané pér géllim dhe obligim té krijojné ambient té volitshém pér inicimin e
ndryshimeve té bazuara né rezultate té géndrueshme, mundési té barabarta,
avancimin e té drejtave té njeriut/grave, dhe kontribut né arritjen e drejtésisé
sociale dhe barabarésisé gjinore né tregun e punés dhe né sfera tjera né ¢éshtjet
gjinore. Doracaku éshté shtypur dhe shpérndaré né tirazh prej 150 ekzemplarésh,
ndérsa versioni elektronik mund té shkarkohet nga fagja e internetit t€ ANTIKO-s
edhe até né gjuhén magedonase, shqgipe dhe angleze.?

4) Punétori pér zhvillimin e planeve aksionare pér pérforcim ekonomik té
grave- puné praktike (zbatimi i njohurive té arritura né praktiké, pérmes
organizimit té trajnimeve)

Trajnimet u mbajtén né periudhé tetor-néntor 2015. PErmes punétorive interaktive
dhe punés né grupe u realizua procesi i pérgatitjes sé “Projektit té planit aksionar
pér fugizimin ekonomik té grave pér periudhén e vitit 2016-2017" (nga njé plan né
¢do komuné). Né procesin e pérgatitjes morén pjesé pérfagésues nga administrata
lokale, nga KMB, késhilltaré, OQ, APRM, odat ekonomike rajonale, pérfagésues té
sektorit té biznesit dhe gra té papunésuara.

3 http://www.antiko.org.mk/Uploads/ANTIKO_Vodich_-_Rodovo_odgovorni_politiki_ALB.pdf




Rezultate: Té realizuara 6 trajnime (nga 3 né ¢do komuné), me gjithsej 56
pjesémarrés

Té krijuara dy “Projekte té planit aksionar pér fugizimin ekonomik té grave né
komunén e Kércovés pér vitin 2016/2017"* dhe “Projekte té planit aksionar
pér pérforcimin ekonomik té grave né komunén e Manastirit pér vitin
2016/2017"Aktivitetet dhe rezultatet u promovuan né mediat lokale. Realizim i
procesit té& suksesshém i lotimit dhe pérfagésimit publik. Té dyja Planet aksionare
jané miratuar nga ana e Késhillat e komunave dhe jané parashikuar buxhete pér
vitin 2016. Né ményré plotésuese, né komunén e Manastirit, Plani aksionaré éshté
pérfshiré dhe paraget pjesé integrale té strategjisé sé mundésive té barabarta té
komunés.

ROKANEN AHLBCKM N7IAH 34 EKOHOMCKD JARHERE PLANILOKAL | VEPRIMIT PER FUQIZIMIN EXCOROMIK TE
HA MEHWTE B0 OWITHMA KIYERD Gl UNEN EERCOVES

20163077

PLANI LOWAL | VEPRIMIT FER FUQIZIMIN EXONOMIK TE PORAREH &HLIACKM TH COHOMCKD JAKHERE
GRAVE NE KOMUNEN E KERCOVES ITE B OTMUTHHA KMVEBO
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LOCAL ACTION PLAN FOR ECONOMIC EMPOWERMENT
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LOCAL ACTION PLAN FOR ECOMOMIC EMPOWERMENT
OF WOMEN 4 THE MUNICIPALITY OF KICEVD

5) Punétori pér krijimin e

planeve operative, rrjetézimin

dhe zhvillimin e pilot-masave -
aksione konkrete pér dhénien e
mbéshtetjes pér forcim ekonomik
té grave té papunésuara nga té
dyja komunat

Periudhé e realizimit- dhjetor 2015-
shkurt 2016, numri i punétorive: 6;
gjithsej 57 pjesémarrés.

4 http://www.antiko.org.mk/Uploads/Lokalen_Akciski_plan_za_ekonomsko_jaknenje_na_zenite_vo_Opshti-
na_Kichevo_za_2016-2017_godina_ALB.pdf

5 http://www.antiko.org.mk/Uploads/Lokalen_Akciski_plan_za_ekonomsko_jaknenje_na_zenite_vo_Opshti-
na_Bitola_za_2016-2017_godina_ALB.pdf




Rezultate- Produkte nga
punétorité: Formimin e
rrjeteve  lokale  ndérmjet
sektoriale pér bashképunim,
pérfagésim dhe zbatimin e
pilot-masave  né komunén
e Kércovés dhe Manastirit -
géllimi i formimit té rrjeteve
ishte drejtuar pér arritien e
rezultateve né dy sfera: 1)
Vendosjen e qasjes pérfshirése
si gjaté krijimit té politikave,
ashtu edhe gjaté zbatimit té
tyre né praktiké; 2) Promovim
i rolit dhe réndésisé sé 0OQ
si ofrues té shérbimeve sociale, me theks té vecanté pérforcimin ekonomik té
grave. Rrjeti brenda sektorial joformal ishte formuar nga ana e grupeve té géllimit,
pjesémarrés né aktivitetet e projektit.

- Té krijuara dy plane aksionare pér pérforcimin ekonomik té grave pér vitin 2016
(nga njé né ¢do komuné) dhe 4 pilot-masa hollésisht té€ operacionalizuara (nga dy
pilot-masa né ¢do komuné). Promovim media i aktiviteteve né mediumet lokale.

Rrjetet e formuara brenda sektoriale pér bashképunim nga pérfagésueset e
Komisionit pér mundési té barabarta, zyrat lokale t& APRM, Odat ekonomike
rajonale, pérfagésues té OC dhe grave té papunésuara, u pajtuan té punojné sé
bashku né plotésimin e géllimeve strategjike nga Planet aksionare pér pérforcim
ekonomik té grave, por edhe mé tej né ményré té kétillé té pjesémarrjes, té€ marrin
pjesé né krijimin dhe zbatimin e programeve dhe planeve té komunés. Komuna pér
kété OC do t'u ndajé buxhete/
grante. Rrjetet ndérmjet
sektoriale me bashképunimin
e tyre e zyrtarizuan pérmes
nénshkrimit t€ Memoran-
dumit pér bashképunim.




6) Zbatimi i katér aksioneve pilot-masa pérmes katér punétorive ku morén
pjesé gjithsej 101 pjesémarrése. Pilot-masat ishin té fokusuara né pérforcimin
ekonomik té grave né komunat Manastir dhe Kércové

Pilot-masat paragesin aksione
né bashkésing, té realizuara nga
grupet e géllimit té projektit -rrjetet
brenda sektoriale me mbéshtetjen
e ekipit projektues t& ANTIKO dhe
mbéshtetje financiare né kuadér té
projektit. Rrjetet brenda sektoriale
planifikuan aktivitete dhe realizuan
aksione té shumta, pérmes sé
cilave graté e papunésuara e
rritén informimin, kapacitetet dhe
potencialin e tyre pér punésim dhe vetépunésim.

Aktivitete dhe rezultatet e pilot-masave té realizuara:

Komuna e Manastirit Té realizuara dy pilot-masa té dedikuara pér puné té
drejtpérdrejté dhe pérforcim ekonomik té grave nga komuna e Manastirit. Pilot-
masat jané marré nga qéllimet strategjike té Planit aksionaré pér pérforcim
ekonomik- produkt i kétij projekti.

Rezultate nga pilot-masa 1:
Qasje e lehtésuar e grave né tregun
e punés “Horizonte té hapura”

1) Mbaijtja e punétorisé njéditore me
temé Késhillim motivues i 23 grave;
2) Mbajtje e punétorisé dyditore
me temé Késhillim pér karrieré pér
22 gra té papunésuara; 3) Hapja e
zyrés sé informimit/ info- gendrés
né komuné pér lehtésimin e gasjes
sé grave deri te informacionet
pér mundésité dhe rritien e
potencialit té tyre pér punésim dhe
vetépunésim; 4) Promovim né media
i aktiviteteve né mediat lokale.




Rezultate nga pilot-masa 2:
Rritje e numrit té grave té regjistruara si gra bujq“Pér ardhmériné toné”

1)  Anketé e realizuar dhe
organizim té tre (3) ngjarjeve
promovuese. Anketa dhe ngjarjet
u realizuan né tre komuna rurale
Egri (10 gra), Kukurecani (17 ||
gra), Opticari (8 gra); 2) krijim,
shtypje dhe shpérndarje e
materialit informativ, promovues
dhe edukativ pér mundésité e [g
punésimit dhe vetépunésimit té
grave nga mjediset urbane dhe
rurale; 3) Mbajtja e punétorisé
njéditore té 17 grave pér mundésité dhe lehtésimet nga regjistrimi si gra bujq; 4)
Mbéshtetja dhe nxitja e grave nga ana e Rrjetit brenda sektorial pérmes té cilave do
té vazhdohet té promovohet puna e tyre.

Komuna e Kércovés: Jané zbatuar dy pilot-masa té dedikuara pér puné té
drejtpérdrejté dhe pérforcim ekonomik té grave né komunén e Kércovés. Pilot-masat
jané marré nga géllimet strategjike té Planit akiosnar pér fugizimin ekonomik té
grave nga Kércova.

Rezultate nga pilot-masa 1:
Trajnim pér kualifikim plotésues dhe aftésim té grave té papunésuara nga
komuna e Kércovés.

1) Mbajtja e trajnimit njéditori 16
grave nga komuna e Kércovés-
rritia e  vetébesimit, dijeve
dhe aftésive té 16 grave pér
“Shkathtésité“para”(sité shkruhet
njé letér motivimi CV teknika

Rezultate nga pilot-masa 2:

Nxitjen e sipérmarrjes femérore dhe mundésité pér vetépunésim

1) Mbajtja e trajnimit dyditor pér gra té papunésuara nga komuna e Kércovés
Zhvillimin e planit té biznesit- Aftési té pérforcuara té 18 grave té papunésuara
pér krijimin dhe udhéhegjen e biznes planit té suksesshém. Konstruksione té
kompletuara financiare té katér planeve té biznesit me té cilat pjesémarréset
né ményré individuale ose té pérbashkét mund té aplikojné pér disa nga grantet




gé jané né dispozicion pér graté
sipérmarrése. Dhénien e mbéshtetjes
sé mentorit nga ana e ekspertéve /
fasilituesve pér késhillim pér karrieré
pér implementim té métutjeshém
té suksesshém té planeve té biznesit
né praktiké gé dolén si produkt né
kuadér té trajnimeve (pilot-masa pér
pérforcimin e kapaciteteve té grave
té papunésuara).

7) Mbajtja e dy konferencave pérfundimtare (nga njé né ¢do komuné)

Qéllimi i konferencave éshté rrumbullakim i aktiviteteve té realizuara dhe rezultatet
e arritura, praktikat e mira, ndarja e pérvojave, informatave, rekomandime dhe sfida
té fituara nga realizimi i projektit. Né komunén e Kércovés konferenca do té€ mbahet
mé daté 18.03.2016, ndérsa né komunén e Manastirit konferenca do té mbahet mé
daté 23.03.2016. Fokusi i konferencés éshté né drejtim té dhénies sé kontributit né
pérfagésimit té politikave dhe pasurimin e teorisé né praktiké né sferén e krijimit té
politikave gjinore; ofrimin e shérbimeve sociale mes OQ, pjesémarrje e rrjeteve ndér
sektoriale né realizimin e aksioneve té pérbashkéta; aktivitete pér forcimin ekonomik
té grave né kéto dy komuna.

Né konferencé do té marrin pjesé Ambasadori i Britanisé sé Madhe né Shkup, kryetari
i komunés sé Kércovés, kryetari i komunés sé Manastirit, té gjitha grupet e géllimit qé
morén pjesé né realizimin e aktiviteteve té kétij projekti, administrata lokale, KMB,
0Q lokale, odat ekonomike rajonale, APRM, graté e papunésuara dhe té gjitha palét
tjera té pérfshira.
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PROJECT “Economic empowerment of women in two municipalities”
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Municipality of Kicevo and Municipality of Bitola

S 0

& %,

& %

& %
gl 2
5 E
z =z
< =
El S
Beneficiaries: ULGs - Committees on equal =2 &
opportunities in Kicevo and Bitola, women from
the municipalities of Kicevo and Bitola, local civic

organizations, general public and other stakeholders
Duration: 12 months; Budget: £35,120.00

Purpose of the brochure

The brochure was designed as part of the project “Economic Empowerment of
Women in Two Municipalities”, that WCI ANTIKO implemented in cooperation with
the municipality of Kicevo and municipality of Bitola and the Committees on equal
opportunities of men and women.

Goals of the publication: sharing information, achieved results, experiences,
challenges, conclusions and recommendations obtained through all phases of the
project implementation, which may be useful for all stakeholders in their work in
this area.

Project goals

Long-term goal:

Contribute to the creation of local gender sensitive policies and actions for economic
empowerment of women and enhancing their participation on the labor market.

Objective:

Designing a model and piloting the participatory evidence-based approach for
creation and implementation of effective gender policies and programs aimed for
economic empowerment of women in the local self-government units.

Target groups

Representatives of local self-government units in Kicevo and Bitola, local civic
organizations active in the field of gender issues, rule of law, human rights, local
economic development as well as other stakeholders — representatives of the
Employment Agency of R.Macedonia, regional chambers of commerce, business
sector and unemployed women.




Introduction and summary

Why economic empowerment of women matters?

Economl.c' empowermept of women is e T s
precondition for sustainable development | 3AEKOHOMCKO JAKHEHE HA XKEHUTE
and poverty reduction, in general. The starting PE,r\{nlFJlI.\llglEZSIlI\}I-FNDET(EOII,\I%‘I\S;I'I)IE@g{l\I\VE
point for the economic empowerment of |  opPORTUNITIES AND PERSPECTIVES
women is the creation and application of |FORECONOMICEMPOWERMENTOF WOMEN
sound public policies which entail long-termed
commitment, holistic and comprehensive
approach to gender mainstreaming in the .
creation and implementation of public policies
and programs both on local and central level. nos ‘W

W‘ﬁ
women must be given opportunities and equal
access to information, means and services
- systemic solutions to reduce the gender prejudices and stereotypes as well as
adequate programs and action plans for support to ensure that their potentials,
capacities and competitiveness are enhanced. Also, land, technology, innovation,
loans, subsidies, banking and financial support and other adequate specific
measures that influence the reduction of the gender gap. More specifically, an
enabling environment which creates conditions for their active inclusion on the
labor market. Such approach and way of acting strengthens the women'’s’ rights,
enhances their economic productivity, reduces the poverty of families and gives

major contribution to the enhanced economic growth of the local community and
the society as a whole.

How to increase the number of women on
the labor market? Creation of enabling
environment for economic empowerment of
women on local level!

In order to make real progress in this area,

One important segment of the economic empowerment of women is the
development of infrastructure projects that need to be designed and tailored
to ensure equal use of the benefits by different (poverty-stricken) categories
of both women and men (in general, that refers to transportation services,
telecommunications, energy and water, kindergartens, easy and inexpensive
access to services that would ensure the balance of professional and private life for
women).

Employment opportunities for women must be enhanced by providing them
with information and by acknowledging the major efforts they make through
unpaid work to take care of the family and develop the community. They come




across different barriers in almost every aspect of their work. The employment
opportunities for women must be improved because due to divided traditional
roles in their family and everyday life, they are engaged in major efforts through
unpaid work (such as: maintaining the household, cleaning, cooking, taking care
of the children, elderly and sick people etc.). In their everyday life, women face all
kinds of barriers in almost every aspect.

These are very significant challenges that one has to take into consideration in
the creation and implementation of gender responsive public policies, programs
and plans for economic empowerment of women both on central and local level,
as they have major impact on the achieved results in this area. Implementation
of gender analyses, gender-responsive budgeting, making effective investments
to develop innovative approaches and partnerships, enhancing the dialogue and
cooperation among the actors, and the coordination among stakeholders and
donors are considered as very important approaches to organize and empower the
women for their active inclusion on the labor market.

Given these reasons and challenges, the Women Civic Initiative ANTIKO took a
comprehensive and thorough initiative in the area of economic empowerment
of women in two municipalities (Kicevo and Bitola), which was implemented in 7
phases along with several steps and intervention actions, which generated products
and measurable results that make impact on individual and group level as well as on
the community, as a whole.

Summary of realized activities and achieved results in the
framework of the project

1) Established cooperation between ANTIKO and the units of local
self-government in Kicevo and Bitola.

For successful project implementation and making contribution to the
development of multisector cooperation, participatory democracy and promotion
of social partnership as new and effective approach in finding solution to
the problems and needs of the community. To this end, ANTIKO established
cooperation and signed two Memoranda of cooperation with the mayors and
presidents of committees for equal opportunities in the municipalities of Kicevo
and Bitola. The cooperation had major importance for the active participation
in the structures of the units of local self-government in all phases of project
implementation, along with the local CSOs, representatives of the Employment
Agency of RM, business sector and other stakeholders. The outcome of this
cooperation was further increased during the third phase of the project - also
complemented by the active involvement of unemployment women in the design
and drafting of the Action plan for economic empowerment in the municipalities
for 2016/2017, whereby for the first time the unemployed women were given
a chance to discuss and state the problems they encounter and influence the
incorporation of their proposals in the action plan.




Research

Two researches (gender analyses) were conducted in the municipalities of Kicevo
and Bitola as part of the project. The research goals were focused on obtaining
the base of verified information and data that will contribute to the realization of
the main project goal, that is, creation of gender sensitive policies and actions for
increased participation of women on the labor market. The researches enabled to
establish the factual situation regarding the socio-economic conditions, that is, to
perceive whether there is enabling environment for economic empowerment of
women and their active inclusion on the labor market; the extent to which gender
mainstreaming exists in the local policies and programs of municipalities; which
is the role of CSOs, Employment Agency of RM, business sector, etc. Significant
information and data obtained from the field research and focus groups referred
to the perception of unemployed women and other stakeholders with regard
to the gender prejudices, stereotypes,

women'’s access to social services, gender |
discrimination in employment, etc. - in
general, about the opportunities and barriers
for their active inclusion on the labor market.

WIBEWTA O
WCTPARYBASKETD:

Results:

The obtained results from the analysis -
conclusions and recommendations from
the research were printed and published
in the reports entitled "Opportunities and I

barriers for inclusion of women on the labor ggﬁziw:mmmmmmz
market in the municipality of Bitola” and

“Opportunities and barriers for inclusion
of women on the labor market in the
municipality of Kicevo". ' 37
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The research results provided a solid base of Jié'ﬂ:ii;‘i
information for the ANTIKO program and project g _ _

team in terms of designing educational programs by B o
use of participatory models of work (evidence based) '
as excellent ground to strengthen the capacities
of the local stakeholders - local administration,

committees on equal opportunities, civic organizations, L T

representatives of the Employment Agency of WML AT AT
RM, business sector etc, given that this is an M @
important element in the application of the gender gy

1 http://antiko.org.mk/Uploads/ANTIKO_lzveshtaj_od_istrazuvanje_-_moznosti_i_barieri_za_vkluchuvanje_na_
zenite_vo_pazarot_na_trudot_Bitola(2).pdf

2 http://antiko.org.mk/Uploads/ANTIKO_lzveshtaj_od_istrazuvanje_-_moznosti_i_barieri_za_vkluchuvanje_na_
zenite_vo_pazarot_na_trudot_Kicevo(1).pdf




mainstreaming approach in the creation and implementation of local policies
as well as for the design of support programs for unemployed women - which
is constituent part of this project. The researches also have added value for the
two municipalities because they are the resource which provides relevant and
important data in the process for gender policy creation- programs and action
plans.

Research methodology:

field survey with 300 unemployed women (150 women from each municipality);
4 focus groups: 2 focus groups with representatives from units of local self-
government and 2 focus groups with representatives of local CSOs. The reports
were printed, published and distributed in 300 copies. They can be downloaded on
the ANTIKO website in Macedonian, Albanian and English language.

2) Empowerment/building gender
sensitive capacities — organization of
12 trainings for 42 participants (time
of realization: September 2015 (6
trainings in Kicevo and 6 trainings in
Bitola)

The education was aimed for the
stakeholders that are responsible for the
local policy creation, that is, enhancing
their awareness, knowledge and skills
for gender mainstreaming in all phases and
levels of creation of policies, developmental
programs and plans. This approach enabled
increased knowledge, capabilities and skills
of the relevant actors (from the municipalities
of Kicevo and Bitola) for gender mainstreaming,
given the implications based of gender
differences, whereby the main goal is to
reduce the gender gap and to influence
the equal opportunities among women
and men. The elaborated topics, applied
approach and interactive methodology
of work generated sustainable and
measurable results and had very positive
impact on the introduction of changes
in this process. During the third and
fourth project phase, the target groups
showed great success regarding the




practical  application of acquired
knowledge. The target groups from the
two municipalities designed an Action
plan for economic empowerment of
women for 2016/2017 - first documents
of this type in the two municipalities,
and based on our information, so far,
these are the only such documents in
R.Macedonia. The action plans were
adopted in the course of December
2015 and the respective budget for their
realization in 2016 was allocated.

The topics for strengthening the capacities within the program were focused
on 4 main areas:

1) Vision - why this issue matters?
- Understanding the importance, A Py @
necessity and values of achieving B dj oR1ico
gender equality (through gender

. . BOAWY - UDHEZUES - GUIDE
concepts, gender mainstreaming,

importance and role of gender analysis PO/AOBO OrOBOPHH NONHTUKM = COUMIANHA NPABAR !
. . POLITIKA TE PERGIEGIESHME GIINORE = DREJTES! SOCIALE !
and gender responsive budgeting); 2) GENDER RESPONSIVE POLICIES = SOCIAL JUSTICE !

Enhancing the knowledge and skills
about the process and methodology
of work in the creation of gender
responsive public policies. Analysis of
policies and their impact on gender
issues; Analysis of budget allocations —
specific expenditures aimed for certain
target group (of women and men); 3)
Monitoring and impact assessment of
(gender) policies on the beneficiaries
and stakeholders; 4) Monitoring the
implementation and evaluation of public
policies — setting criteria and design of
indicators, monitoring the expenditures
and provision of relevant services, analysis of results, cost-benefit and cost-
effectiveness analysis, that is, which are the effects from the undertaken action in
terms of poverty reduction, especially among women and other groups of poverty-
stricken people.




3) Printing and publication of the Guide: “GUIDE - GENDER RESPONSIVE
POLICIES = SOCIAL JUSTICE!

This guide was printed to help the target groups in the dissemination of the
acquired knowledge and experiences in their communities. The idea to develop
and publish the guide emerged from the need for additional support to the
target groups - local administration, councilors, in particular the members of the
committees for equal opportunities, civic society organizations and business sector.
Namely, this Guide is primarily aimed for the actors and stakeholders in the units
of local self-government in Kicevo and Bitola. However, given its universality, it can
be easily tailored and fit into other interventions which affect the gender issues.
The Guide has the multiplication effect. It provides for a theoretical framework
and practical advice to stimulate the process of creating changes, monitoring
and measuring the policies and their impact on women and men, that is, basic
knowledge that will assist the local actors in the process of gender mainstreaming
in their strategies and programs. It is beneficial for all actors whose interest, work
or mission is the creation, implementation, impact assessment, monitoring and
evaluation of public policies, that is, all actors who intend and have the duty to
create favorable environment for initiating changes based on sustainable results,
equal opportunities, promotion of human/women’s rights and giving input for the
social justice and gender equality at the labor market and other gender related
areas. The Guide was printed and distributed with circulation of 150 copies, and
the electronic version can be downloaded on the ANTIKO website in Macedonian,
Albanian and English language.?

4) Workshop for designing action plans on economic empowerment of women
- practical work (application of the acquired knowledge in practice, through
organization of trainings)

Trainings were conducted in the period from October- November 2015. The
process of designing the “Draft action plan for economic empowerment of
women for the period 2016-2017" (one for each municipality) was facilitated

3 http://antiko.org.mk/Uploads/ANTIKO_Guide_-_Gender_Responsive_Policies_ENG.pdf




through interactive workshops and group work. Representatives from the local
administration, committees on equal opportunities, councilors, CSOs, Employment
Agency of RM, regional chambers of commerce, business sector and unemployed
women took part in the process of preparation.

Results: 6 trainings conducted (3 in each municipality), with total of 56
participants

Designed “Draft action plan for economic empowerment of women in the
municipality of Kicevo for 2016/2017" and “Draft action plan for economic
empowerment of women in the municipality of Bitola for 2016/2017*. The
activities and results were promoted by the local media. Successfully conducted
process of lobbying and public advocacy. The two action plans were adopted
by the councils of the municipalities and budgets were allocated for the current
2016. In addition, the action plan was incorporated and is now integral part of the
Strategy for equal opportunities in the municipality of Bitola.

POKAJIEN AKLICKM N171AH 30 EKCHOMIKD JARHERE PLANILOKAL | VEPRIMIT PER FUQIZIMIN EXCOROMIK TE
HA MEHWTE BO OFILITHMA KHMERD GRAVE NE KOMUNEN E RERCOVES.

PLANI LOWAL | VEPRIMIT FER FUQIZIMIN EXONOMIK TE POKANEH AHLIMCKM TTAH 38 EROHOMCKO JAKHERE
GRAVE NE KOMUNEN E KERCOVES HEHUTE B2 OTHUTHHA KMMESD

LOCAL ACTION PLAN FOR ECONOMIC EMPOWERMENT LOCAL ACTION PLAN FOR ECOMOMIC EMPOWERMENT
OF WOMEN IN THE MUNICIPALITY OF KICEVD OF WOMEN 4 THE MUNICIPALITY OF KICEVD

4 http://antiko.org.mk/Uploads/Local_Action_Plan_for_Economic_Empowerment_of_Women_in_the_Municipali-
ty_of_Kicevo_2016-2017.pdf

5 http://antiko.org.mk/Uploads/Local_Action_Plan_for_Economic_Empowerment_of_Women_in_the_Municipali-
ty_of_Bitola_2016-2017.pdf




5) Workshops for design of
operational plans, networking
and design of pilot measures
- concrete actions to support
the economic empowerment
of unemployed women in two
municipalities

Period of realization - December
2015 - February 2016, number of
workshops: 6; total 57 participants.

Results - products from the workshops: Establishment of local multisector
networks for cooperation, advocacy and implementation of pilot measures in
the municipalities of Kicevo and Bitola — the goal for establishment of networks
referred to achieving results in 2 areas: 1) Introduction of participatory approach
both for the policy creation and the implementation of policies in practice; 2)
Promotion of the role and importance of CSOs as providers of social services, with
special focus on the economic empowerment of women. The multisector informal
network was established by the target groups, i.e. participants in the project
activities.

- designed two Operational plans for economic empowerment of women for 2016
(1 for each municipality) and operationalized 4 pilot measures in details (two pilot
measures for each municipality). Activities were promoted by the local media.

The established multisector networks for cooperation among the representatives
of the committees for equal opportunities, local offices of the Employment Agency
of RM, regional chambers of commerce, representatives of CSOs and unemployed
women, made agreement to work together on the realization of the strategic goals
from the Actions plans for economic empowerment of women as well as to apply




the same participatory manner in the creation and implementation of programs
and plans for the municipality. The municipality shall award grants/provide
budgeting to the CSOs. Multisector networks formalized their cooperation by
signing a Memorandum of cooperation.

6) Implementation of 4 actions — PILOT MEASURES through 4 workshops
attended by total of 101 women participants. Pilot measures were focused
on the economic empowerment of women in the municipalities of Bitola and
Kicevo

The pilot measures referred to |
action taken in the municipality,
whereby they were implemented
by the project target groups,
i.e. multisector networks with
support from the ANTIKO project
team and financially supported
as part of the project. Multisector
networks planned the activities
and implemented numerous
actions whereby unemployed
women were able to enhance their knowledge, capacities and potentials for
employment and self-employment.

Activities and results from the implemented pilot measures:

Municipality of Bitola Two pilot l
measures were implemented

with regard to direct employment
and economic empowerment
of women in the municipality of
Bitola. The pilot measures were
undertaken from the strategic
goals of the Action plan for
economic empowerment -
product of this project.




Results from Pilot measure 1:
Alleviated access for women on the labor market “Open horizons”

1) Organized one day workshop on the topic Motivational counseling for 23
women; 2) Organized two-day workshop on the topic Career counseling for 22
unemployed women; 3) Open info point/center in the municipality to alleviate the
access of women to information about opportunities and enhancing their potential
for employment and self-employment; 4) Local media coverage of the activities.

Results from pilot measure 2:

u“

Increased number of registered women farmers “For our future

1) Conducted survey and
organized three (3) promotional
events. The survey and the events
were conducted in three rural
municipalities: Egri (10 women),
Kukurecani (17 women), Opticari
(8 women); 2) Designed, printed
and distributed informative, &
educational and  promotional
materials about the opportunities
for employment and self-
employment of women in rural and urban areas; 3) Organized one-day workshop
for 17 women about the opportunities and benefits from being registered as
woman farmer; 4) Encouraged and supported women to register as farmers (under
phase of registration); 5) Opened fun page on the social media by the multisector
network which will be used to promote their work.

Municipality of Kicevo

Implemented two pilot measures aimed for direct employment and economic
empowerment of women in the municipality of Kicevo. Pilot measures were
undertaken from the strategic goals of the Action plan for economic empowerment
of women in Kicevo.




Results from pilot measure 1:

Training on additional vocational
training and qualifications for
unemployed women from the
municipality of Kicevo

1) Organized one-day training |
for 16 unemployed women from
the municipality of Kicevo -
Enhanced self-esteem, knowledge
and abilities of 16 unemployed
women about “Soft skills” (writing motivational letter, CV, techniques for successful
interviews with potential employers etc.).

Results from pilot measure 2:

Stimulating the women'’s entrepreneurship and opportunities for self-
employment

1) Organized two day training for unemployed women from the municipality
of Kicevo. Development of business plan — Enhanced skills for 18 unemployed
women on design and running a successful business plan. Completed financial
constructions of 4 business plans, which the participants can individually or jointly
use to apply for the available grants
for women’s entrepreneurship.
Provision of mentorship support
by the experts/facilitators for |
career counseling regarding
the further successful practical
implementation of the business
plans which emerged as products [
of the training (pilot measures for ﬁ"'
strengthening the capacities of AR
unemployed women).

7) Organization of 2 closing conferences (one in each municipality)

The purpose of the conferences is to sum up the implemented activities as well
as the achieved results, good practices, sharing of experiences, knowledge,
recommendations and challenges resulting from the project implementation.
The closing conference will be held on 18.03.2016 in the municipality of Kocani,
and on 23.03.2016 in the municipality of Bitola. The conferences will focus on
giving input for policy advocacy and translating the theory in practice regarding




the gender polices creation; provision of social services by CSOs, participation in
multisector networks for implementation of joint actions; activities for economic
empowerment of the women in these municipalities.

The conferences will be attended by the British ambassador in Skopje, the mayor of
the municipality of Kicevo, the mayor of the municipality of Bitola, all target groups
that participated in the implementation of the project activities, such as the local
administration, committees on equal opportunities, local CSOs, regional chambers
of commerce, Employment Agency of RM, unemployed women and all other
stakeholders.
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Women's Civic Initiative ANTIKO
“Vukovarska” 23-1/2, 1000 Skopje, P.O.Box 1090/1010
Tel: +3892 2614 641; +3892 2611 130
e-mail: contact@antiko.org.mk; antico@t.mk
Facebook: WCI.ANTIKO
Twitter: WCI_ANTIKO
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